PROJECT CONTACT
MUNI us

TGA Project Muni is a Texas Golf Association Foundation

initiative designed to strengthen and revitalize municipal
golf courses across Texas. Through on-site consultations
and grant funding, the program identifies each course’s
specific needs and provides resources to make meaningful
improvements. By investing in these community facilities,
TGA Project Muni helps ensure that municipal golf remains
accessible, sustainable, and enjoyable for players of all ages
and skill levels.

HOW IT WORKS

—> INQUIRE

COURSE REACHES OUT TO THE TGA FOUNDATION
REGARDING THE PROJECT MUNI GRANT FOR
ELIGIBILITY

— CONSULT

THE TGA FOUNDATION FUNDS AN USGA
CONSULTATION OF THE COURSE THAT EVALUATES
EACH COURSE UNIQUE NEEDS

—> GRANT

FOLLOWING THE CONSULTATION, THE TGA
FOUNDATION PROVIDES UP TO $15,000 IN
RENOVATION GRANTS BASED UPON THE
CONSULTAION RECOMMENDATIONS. THE ALLIED CITY
IS THEN REQUIRED TO MATCH THE AMOUNT GRANTED
BY THE TGA
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IMPACT

PROJECT MUNI HAS FUNDED OVER 100 USGA
CONSULTATIONS since 2023, PROVIDING
COMPREHENSIVE ANALYSIS OF MUNICIPAL
COURSE AGRONOMY AND RECOMMENDATIONS
TO IMPROVE COURSE CONDITIONS. BASED ON
THOSE RECOMMENDATIONS, THE TGA P
FOUNDATION PROVIDES GRANTS TO IMPLEMENT [
THE IMPROVEMENTS. :

- 2023
$71,410 GRANTED

- 2024
$91,266 GRANTED

- 2025
$131,000 GRANTED




Transformation Spotlight

EAGLE POINT GOLF CLUB

PROJECT MUNI GRANT OF $15,000 TO RE-DO CHIPPING AREA, AND PRACTICE GREENS

BEFORE AFTER

SAMMONS PARK GOLF COARSE

PROJECT MUNI GRANT OF $5,560 FOR JUNIOR TEES ON THE RANGE

BEFORE AFTER

HERMANN PARK GOLF CLUB

PROJECT MUNI GRANT OF $15,000 FOR NEW EQUIPMENT

BEFORE AFTER




Testimonials

"As a direct result of this collaboration, Indian Creek
received grant funding that covered half the cost of a
new aerifier, an essential piece of equipment
recommended in the USGA report. This aerifier is already

Julie Roberts, PGA strengthening turf health along cart paths, beneath tree
Director of Golf lines, and in high-traffic areas, resulting in noticeable
Indian Creek Golf Club improvements to overall course conditioning.

"The new sweeper significantly reduces our labor needs
and increases productivity. It allows us to clean cores
more efficiently, with better results and a noticeably
Wes Avance cleaner green. Big thanks to the TGA Project Muni
Superintendent program for helping make this possible with their

The Courses Watters Creek support.”

"We used the grant money for seed to be used on
range teeing areas and bent grass seed for
Larry Joe Reed updating some of our greens. We also purchased a
Superintendent new fairway mower for our course and the
Borger Muni Golf Course fairways have never been better."




